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| From Acquisition to Innovation

For over 100 years, ConstructConnect’s keen insights and market intelligence have
empowered commercial construction firms to make data-driven decisions.

Y+! SMARTBID i gumsists

=] Construct: Connect by ConstructConnect

e o &) constructconnect SotmmAL "

Center £ planswift
TWA E




aV constructconnect

| What does ConstructConnect do?

Project Data Takeoff + Estimating Bid + Risk Management
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Identify the best opportunities for your Create an accurate, digital takeoff and Find the right subcontractors
business and understand the competition. estimate to put your best bid forward. to hire for a project.

SaaS application to manage project opportunities

and ITBs with access to a database of non- Software to scope material and labor needed for a . i
. . ) . . . . . Software to connect with qualified subcontractors
residential construction project and lead data curated project to create the foundation for a bid. Al-assisted and invite them to bid on upcoming oroiects
by ConstructConnect. Market share analytics, takeoff for interior finishes, walls, and areas. P 9 proj '

construction starts, and forecasts also available.
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| Our Mission

To help the construction industry
start every project on a solid foundation.
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| Construction Strategy:

There are four primary categories
which will impact every
construction firm’s success:

1. Macroeconomic Environment

the “terrain”
2. Labor
3. Finance

4. Entrepreneurial Zeal / Strategy
(What is possible by bringing the lenses
together)
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| Macroeconomic Environment or, “Economic Terrain”

* The economy’s “terrain” varies by:
* Verticals
* New/Renovation
e Sector (private/public)
* Geography

* To some degree you can “select” your path through this terrain.

* Then through shrewd decision-making you can customize your
company’s ability to travel the selected path & terrain.
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ICa, (GDP growth year-on-year "YoY”, %)

Higher Interest Rates Are Having a Slowing Effect on Economic Growth Across North
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| Inflation Concerns Have Largely Subsided
This will give the Bank of Canada Breathing Room to Lower Interest Rates
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| Canadian and US Broad Unemployment Trends
Canada’s unemployment rate has risen much faster over the last 2-years
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| Canadian and US Central Bank Policy Comparison
US and Canadian monetary policy has been very similar over history

® Canada Target Overnight Rate

® US Federal Funds Effective Rate 4.66%

" 4%
& 3.75%
2
& 3%
2% _
o
1% g
0% &: —3
2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022 2024 2026
Source: Federal Reserve Bank, Bank of Canada @Constructconnect



aV constructconnect

| International Trade Impact on Total Economic Activity

® The US remaInS List of importing mar’ketg fO.I: a product exported by Canada
Canada,s A Product: TOTAL All products
. 600,000.000
overwhelming
trade partner,
consuming 77%
of CAN exports.

$246B

1d

400.000.000 —

* CAN exports to
the US amount to
20% of CAN GDP

* US exports to
CAN represent
12% Of US GDP . 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 200 2015 2016 2017 2018 2019 2020 2021 2022 2023

Years 2025

B Mexico [ United Kingdom I Japan [ China -] United States of America 1ect

200.000.000 —

Exported value, USD thousar

Source: Trademap.org — Canada exported $441B of a total $568B in goods and services (S, USD) to the US in 2023
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| Trade
o Customs duties US Federal Govt. Customs Duties

Under a Trump presidency customs duties could return to their highest level (%) since the 1930's.

could move
. s $110B
significantly . igag
higherundera § sos
Trump & ss08
. <> $708 $78.1B
presidency, $
. A $
nearing 20% of & $:Z:
trade value 3 sane
fromlessthan ¢ s
5% at present® = $208 e
$108B : g :
$0B g g 3
2000 2005 2010 2015 2020 2025
Source: US Bureau of Economic Analysis @Constructconnect

*As reported by the Wall Street Journal “A Second Trump Presidency Stand to Radically Remake World Trade”, 10/16/2024
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| A $500 Billion Trade Opportunity That Continues to Knock

Top 10 Russian Exports @ 2023 Comparable Canadian Exports

Rank Peak Value of Top 10 Russian Exports (S Bil.) Rank Top Canadian Exports (Exported, S Bil.)
1 Mineral Fuels & Oils S 386 1 Mineral Fuels & Oils S 143
2 Precious stones/metals S 26 4 Precious stones/metals S 28
3 Iron and Steel S 24 8 Wood and articles thereof S 13
4 Fertilisers S 2 9 Aluminum and articles thereof S 13
5 Cereals S 1 12 Cereals S 11
6 Aluminum and articles thereof S 10 15 Fertilisers S 10
7 Wood and articles thereof S 10 20 Iron and Steel S 10
8 Fish S 8 25| Inorganic chemicals, rare-earths metals | S 6
9 Copper and articles thereof S 8 28 Copper and articles thereof S 4

10| Inorganic chemicals, rare-earthsmetals [ S 6
Value of Substituable Russian Exports: S 501 Russian mineral fuels and oils exports

have decreased by $120B since YE 2022

Grand total of CAN competitive outputs: S 238
All Canadian Exports - Goods & Services: S 568
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Will the Canadian Dollar’s Valuation be Threatened by Tariffs?
The threat of tariffs may be temporary as seenin 2016 and 2020
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Canadian Inventory and Manufacturing Shipments
Inventory levels have not adjusted to a post-pandemic world and remain concerningly high
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| Population Trends in Canada

° Popu lation Canada’s Population Growth is One of it’s Most Significant Assets
. Population growth of those >15 y.o. surged 3.6% in 12-month period ending September 2024
growth of 3.6% in 3sy —

the 12-months
ending Sep2024. 3:M

* 9.9% growth in
last 5-years

* Immigration has %M
been the key

contributor to 25
opulation :
Pop 23M
growth
acceleration. 20M
2005 2007 2009 2011 2013 2015 2017 2019 2021 2023 2025
Source: Statistics Canada CrFD constructconnect.
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| But Long-Run Population Trends Have Consequences...

Investors have
crowded into the
housing market,
pushing up prices
and challenging
family home-
ownership.

Regulatory and tax
hurdles prevent
growth in supply of
homes.
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Canadian Homebuilders Continue Working at an Accelerated Pace
Starts on new homes remains near record levels.
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Home Prices Have Stabilized Since 2023
Nominal home prices Have increased 300% since 2005 and 216% when inflation adjusted.
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Canada’s Composition of Homes Skewing Towards Multifamily
Multiple unit starts remain elevated while single family units, down 50% since peaking in late 2021 are at decades lows.
Values represent total starts over trailing 12-months
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| Canada in the Big Picture:

* Under-investment in energy in past years has curbed today’s
production opportunities
* 11% production growth vs. 24% in USA
* Missed opportunities in LNG exporting

* The latest trend in Canadian immigrant is of the rise in less
skilled/educated workers.

* CAN’s central bank is lowering rates faster than the US which
will weaken CANS (already down 11% in last 3-years)

* The housing picture is distorted by regulations and taxation.
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| Canadian & U.S. Nonresidential Building Historic Starts and Forecast
(Billions of $ in native currency, NSA)
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| Canadian & U.S. Grand Total Historic Starts and Forecast
(Billions of $ in native currency, NSA)
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| Macroeconomic conditions a.k.a. the “Economic Terrain”

Canada Type-of-Structure Construction 'Starts' Forecast - Winter 2024

(S Billions CAD)

Actuals Forecasts
2022 2023 2024 2025 2026 2027 2028
Main Categories
Residential 34.6 32.2 26.2 29.1 33.6 37.0 40.0
(Yr/yr % change) -7.0% -7.0% -18.7% 11.2% 15.5% 10.1% 8.0%
Commercial 11.8 10.2 8.7 10.7 11.9 13.0 13.9
(Yr/yr % change) 45.3% -13.4% -14.7% 22.7% 10.8% 9.3% 6.9%
Industrial (Manufacturing) 8.5 6.6 21.2 12.4 12.3 11.7 9.5
(Yr/yr % change) -27.1% -22.5% 220.2% -41.3% -1.1% -4.5% -19.3%
TOTAL INSTITUTIONAL 13.6 25.2 20.9 23.7 25.4 26.4 27.2
(Yr/yr % change) -21.2% 86.0% -17.2% 13.6% 6.9% 3.9% 3.0%
TOTAL NON-RES BLDG 33.9 42.1 50.8 46.9 49.5 51.1 50.5
(Yr/yr % change) -8.5% 24.1% 20.7% -7.7% 5.7% 3.1% -1.1%
TOTAL ENGINEERING 30.6 35.7 32.9 39.7 43.5 45.7 46.9
(Yr/yr % change) 6.2% 16.6% -7.7% 20.5% 9.7% 4.9% 2.7%
GRAND TOTAL 99.1 110.0 109.9 115.7 126.7 133.8 137.4
(Yr/yr % change) -3.9% 10.9% -0.1% 5.2% 9.5% 5.6% 2.7%

Source of actuals: ConstructConnect "Insight" / Forecasts: Oxford Economics and ConstructConnect / Table: ConstructConnect

p

Source of actuals: ConstructConnect "Insight" / Forecasts: Oxford Economics and ConstructConnect / Table: ConstructConnect
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| Macroeconomic conditions a.k.a. the “Economic Terrain”

Canada Type-of-Structure Construction 'Starts' Forecast - Winter 2024

(S Billions CAD)

Actuals Forecasts
2022 2023 2024 2025 2026 2027 2028
Sub-categories
Shopping 0.7 0.3 0.5 0.6 0.7 0.8 0.9
(Yr/yr % change) 97.4% -63.0% 85.1% 31.5% 14.1% 12.8% 11.4%
Private Offices 0.6 0.3 0.5 1.0 1.2 1.5 1.7
(Yr/yr % change) -51.4% -53.9% 76.9% 95.0% 24.7% 21.9% 14.3%
Warehouses 2.5 2.9 1.1 2.0 2.4 2.7 2.9
(Yr/yr % change) 5.1% 16.2% -62.6% 84.8% 20.3% 12.7% 6.5%
Hospitals/Clinics 3.3 15.2 8.8 10.2 11.0 12.0 12.8
(Yr/yr % change) -58.7% 359.8% -41.7% 16.0% 7.6% 9.1% 6.7%
Educational Facilities 6.8 7.2 7.4 7.8 8.1 8.3 8.5
(Yr/yr % change) -4.7% 7.0% 2.7% 4.8% 3.5% 3.0% 2.3%
Roads 11.9 12.1 8.9 11.2 12.3 12.9 13.4
(Yr/yr % change) 9.0% 1.9% -26.7% 25.8% 10.1% 5.1% 3.6%
Water & Sewage Treatment 5.4 5.5 3.8 4.9 5.4 5.8 6.1
(Yr/yr % change) 13.7% 1.2% -31.2% 28.0% 10.7% 7.7% 5.4%
All Other Civil (Power, Pipelines, etc. 5.9 8.7 13.3 13.2 14.6 15.4 15.8
(Yr/yr % change) 0.8% 48.1% 53.0% -0.4% 10.0% 5.4% 3.0%

Source of actuals: ConstructConnect "Insight" / Forecasts: Oxford Economics and ConstructConnect / Table: ConstructConnect

Source of actuals: ConstructConnect "Insight" / Forecasts: Oxford Economics and ConstructConnect / Table: ConstructConnect 25
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| Canadian Construction Starts Spending Varies Widely By Category I*I

(Year-to-date change in dollar spending, %)

Miscellaneous Medical D 434.8%
Transportation Terminals D 456.2%
Manufacturing N 367.8%
Amusement P 02.4%
Shopping N 81.6%
Private Offices (incl Data Centers) [ 68.5%
All Other Civil . 32.0%
Power Infrastructure 110.2%
Education -1.0%
Dams, Canals, Marine Work -29.0% B
Police & Fire -29.4% B
Governmental Offices -33.2%
Roads -32.5%
Medical -34.6% B
Water, Sewage and Treatment -37.3% -
Hospitals, Clinics -44.2% B
Bridges -58.3% I
Warehouses -67.4% I
Hotels, Motels -79.6% I
-200% 0% 200% 400% 600% 800%
Source: ConstructConnect Industry Snapshot @ constructconnect.



| CANADA 2025 Full Year Forecast Outlook by SubCategory

Transportation Terminals
Hotels, Motels
Miscellaneous Retail

Private Offices (incl. Data C..
Warehouses

Power Infrastructure
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i+l

) 137.0%

[ 112.29%
I 104.4%
. 05.0%

I B4.8%
I 72.4%

Parking Garages I 32.8%
Shopping N 31.5%
Water, Sewage, Treatment N 28.0%
Roads P 25.8%
Governmental Offices [ 22.3%
Dams,Canals,Marine Work [z21.3%
Bridges N 17.7%
Hospitals [ 16.0%
Religious 112.5%
Police, Fire 9.6%
Education 4.8%
All Other Civil -0.4%
Amusement -5.0% [
Manufacturing -41.3% [
Miscellaneous Medical -68.4% NGNS
Source: 4Q2024 Starts forecast, (onstructConnect-loo% -60% -20% 20% 60% 100% 140%
Note: Miscellaneous Civil includes includes Parks, Landscaping, Railroad & Subway, Sidewalks, Curbs, Gutters, Military Non Building, Athletic @ COﬂStructconnect

Fields & Courts, Swimming Pools, Demalition (Civil), Electrical Work (Civil), Fencing, Machinery & Supplies, Pavement Markers, Tunnels, Miscellan..
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| Canadian Private & Public Construction Spending Trends
Construction Starts ($, Billions CAD), 12-month moving average
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| Canadian Mega Project Preconstruction Outlook

) Between 4Q24 Country . Project Status ~ Construction Phase .Y

and 4Q2028 Sum of project Vale
there are nearly Quarterly Sum of Billion-Dollar Canadian Projects
S330Bin , $60
potential mega S 450
projects. s40
e 2025 has S136B $30
in anticipated $20
mega projects i
g ——
m <t — (o m <t i o m <t — (] m <t i o m <t o m <t
5565585885858 68858886868868868 6
2023 2024 2025 2026 2027 2028
Years (Reported Start Date) "W Quarters (Reported Start Date) ~ Months (Reported Start Date) ~ Reported Start Date ~ o =

Source: ConstructConnect Project Leads, data presented as the sum of quarterly values.
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| Canadian Mega Project Outlook

* Industrial and
Transportation
Terminal projects will 25y 22.9%

lead mega project o . 19.3%
spending in 2025- 20% 17-4%
2028. 15% 12:2% 10 6%
« 12 categories 10% . 6.6% 5.6% 5.4%
collectively labeled 5% -
“All Others” amount 0% - -
(9

to less than 20% of

Mega Projects by Category Type

. - \'
all mega project ,é\'b ,00 &\ > \@e (\Qoo b\db 2
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Future Trends are Available for Free Using Our Expansion Index

Expansion Index

Win More Jobs / Register for a Demo Today

m Download &
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| Many of the above resources are FREELY available

Economic Insights - - : -

- . - .
Access the latest construction ‘ ! ' l l '. j E
economic news, forecasts, and

webinars. "-
LU
il | #&

Reporting Project Stress Index Economic Briaf Expansion Index Economic Webcast News Media Kit Caontact .
—I |

Construction Economy Reporting

Resource data may be used in publications with attribution to ConstructConnect and, where applicable, the ConstructConnect economist.

Construction Economy Snapshot Construction Starts Forecast Put-in-Place Forecast

Monthly Construction starts include the total Quarterly A 5-year forecast of construction Quarterly A 5-year forecast of work-in-
estimated doliar value and sguare footage of starts by type of structure and by state as progress payments, created in partnership
all nonresidential projects on which ground well as drivers influencing sach building with Oxford Economics, and covers 18 types
is broken sector.

commercial/industrial, and infrastructure.
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Operational Considerations
in the Construction Space
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| The Remaining
Actionable Pieces of the
Puzzle:

Labor: How you find and
build-up your labor
resources?

Finance: How will you use &
access capital?

Strategy: How will use this
knowledge to make smart and
profitable decisions for your
firm?
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| Financial Markets Are Ready For Dovish Policy Support

* Refinancing of Key Canadian Economic Rates
home MOortgages quickly falling inflation and rising unemployment should promote further rate cuts
285 SgppEd 14% = Canada Unemployment Rate
.ana I_an 12% ® Canada Target Overnight Rate
discretionary ® Canada Inflation Rate
spending far 10%
more than in the -
U.S. where 30- &
= 6.5%
year mortgages g 6%
o
rates have A6
allowed most 3.75%
homeowners to 2% S
avoid spending - g
more on their & 3
housing. 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022 2024 2026

Source: Federal Reserve Bank, Bank of Canada @constructconnect
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Fiscal Prudence and High Interest Rates Will Temper a Future Economic Resurgence I*I
Public debt as a percent of GDP falls below 100% by 2027

120%
110%
100%
90% 98.6%
80%
70%
60%
50%
40%
30%
20%
10%

Great Recession

CoVvID-19

2005 2007 2009 2011 2013 2015 2017 2019 2021 2023 2025 2027 2029
Source: International Monetary Fund @ constructconnect
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| Banks Have Over $3T in CRE They Need to Refinance by 2029,
vet nearly S1T of that is due this year.

Commercial Mortgage Maturities by Lender Type ($ Billion)

I S S S S N R

82776 5138.3 5482 5689 569.5

2025 $598.0 5286.6 21126 5508 582.3 S65.6

2026 5599.2 5304.5 569.6 5544 51023 5683

2027 56287 53221 595.5 5583 51206 5721

2028 $620.8 432000 $56.7 $60.9 51147 568.6

2023 55951 572940 S66.7 5581 51181 £58.2
2025-2029 530418 $1,527.3 $361.1 52626 5538.0 $332.0

Spurce: Trepp Inc., based on Federal Reserve Flow of Funds Data C R E Loans com n g Due In 2024 Bal IOO n by

41%, to $929 Billion, as Loans that Matured in
2023 Weren’t Paid Off but Extended

by Wolf Richter - Feb 12, 2024 - 92 Comments

Source: https://www.trepp.com/trepptalk/cre-mortgage-maturities-debt-outstanding-q1-2024
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Banks Have Been Quitely Preparaing a $200B ”Parachute” Against Bad Debts
| Allowance for bad debts is up 76% since late-2019

. $189
o

b $180

3
= $160 B Allowance for Loan and Lease Losses, Large US Banks $154

E ® Allowance for Loan and Lease Losses, Small US Banks
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Source: Board of Governors of the Federal Reserve System, Release H.8 @ COﬂStI’UCtCOI‘Inect :
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|Banks Are Correcting As They Move Into Self-Preservation Mode™

o L ub » Banks Have Severely Throttled Back on CRE Lending
ateSt OO m Banks have been quitely preparing for rough times ahead

peaked at .
12.7% YoY CRE  *** 27% e 002 13%

- 12%
loan grOWth 5 $2,700 i

10%
$2,400 9%
8%
7%
6%

5%

for all banks &
all CRE types.

Change in CRE Loans (YoY, %) *

CRE Loans: All Banks ($, Bill
A
N
=
)
o

 Recent CRE *L480 4%
3%
grow’Fh was o ik e
the highest 1%
. $1,200
since 2006. 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Source: Board of Governors of the Federal Reserve System @ COI’]StrUCtCOI‘Inect
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| Immigration Trends in Canada

* Immigration

p.res-e.nts a Immigration of 15-64 Year Olds Has Surged
significant T
positive i

opportunity to —

Canada’s 350,000
economy overall 35000
and Wlthln 250,000
construction 200,000
specifically. 150,000
100,000 I
e What these 50'002
g &S o

people IOOk Ilke IS S &FFE PSP SN g g g g O a’s’ o Q’\'q' N2
IR U G G U U O i i S R R R i g AV ¥

h . ORI A AGE NG A SR AU AR g g g ,.vr\ o

changing. '19'1?'\9'19@@‘\9‘9@’9@’9’9’\9’9‘9’9@@’9’9’9&@

Source: Statistics Canada
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|Labor Training is a MUST:

* Your most
important long-
run business
decisions in the
coming year(s) will
be with your HR
director.

* The desperation
for labor diluted
the productivity of
the average
laborer.

Canadian Construction Labour Productivity Has Fallen While Costs Soar (indexed, 2007 = 100)
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Source: Statistics Canada
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Construction Wages Have Risen with Inflation, Hours Remain Unchanged
Workers’ wages have moved with inflation while hours remain flat
(hours and wages indexed to 2007 = 100)
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| Average weekly earnings by industry of hourly workers (excl. overtime),

current dollars $CAD

Construction North American Industry Classification System (NAICS) 2019 2020 2021 2022 2023
. . Utilities 1,563.61 1,708.44

ran kS ve ry h Igh In Mining, quarrying, and oil and gas extraction 1,431.95| 1,491.65( 1,559.21| 1,536.78| 1,675.89
weekly pay (excl. [construction 1,123.72| 1,147.08| 1,216.14| 1,243.54| 1,295.88
ove rtime) . Information and cultural industries 890.58 1,151.54 1,221.98
Forestry, logging and support 1,074.44] 1,049.19( 1,117.05] 1,196.61| 1,214.58

Ranks near Professional, scientific and technical services 974.68| 1,006.29| 1,042.32| 1,127.39| 1,211.89
bottom in terms [Goods producing industries 1,028.08| 1,052.17| 1,099.09] 1,140.93| 1,207.88
Manufacturing 893.12 909.74| 937.24| 993.34| 1,059.48

Of 5_yea r Wage Transportation and warehousing 889.24 956.75 948.96 989.12( 1,008.54
growth. Finance and insurance 818.54| 1,024.91] 951.94] 970.03] 994.99
Health care and social assistance 844.15 907.32 918.43 930.06 955.76

Management of companies and enterprises 772.78 815.03 941.69 894.73| 879.54

Industrial aggregate excluding unclassified businesses 738.74 800.5| 826.92 843 874.36

Real estate and rental and leasing 700.5] 755.61 839.29 867.02| 844.05

Other services (except public administration) 662.16 695 762.75 776.21 797.25

Source: Statistics Canada
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The Ratio of Construction Openings to Experienced Job Seekers Stuck Near Parity
Since 2022 there have frequently been more construction openings than there are job-seeking laborers with construction

experience.
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Bringing It All Together:
Strategy

Strategy: How you use your
market knowledge
(macroeconomics) along with
the resources available to you
(Labor, Finance) to create
outsized returns for your
business.
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| Strategy: Macroeconomic Conditions

1. Strategically build a diversified Client/Project Portfolio

2. How can you appeal to multiple categorical / sub-categorical
segments of the construction industry?

3. Beware of future volatility and don’t allow for complacency.
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| Strategy: Finance

1. Banks are highly aware of their precarious situation. They
won’t help the industry at their expense.

2. Should the Bank of Canada continue to follow policy guidance
of the Federal Reserve it will keep interest rates higher and for
longer than is likely optimal for Canada’s own economy.

3. Beware of the risks in the U.S. banking sector:
* Banks really have no option but to “Pretend and Extend”
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| Strategy: Labor

1. Accept that today’s labor challenges are structural and require firms to
take a refreshed, long-run approach to one’s labor strategy.

* The ability to rehire former labor is —and will remain- a greater
challenge than in the past.

2. You can’t force people to stay, but you can work hard to create steady
paychecks, and training program that get them to stay.

“The worst thing that can happen is NOT that you train someone and they
leave, but that you DON’T train them and they stay.”



Find this and past
presentations here!
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Question & Answer

Michael Guckes

Chief Economist

www.linkedin.com/in/michaelguckes/
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COLLECTING CON ED CERTIFICATES?

We hope you enjoyed this session! To receive your CE
certificate:

MAKE SURE YOUR BADGE IS SCANNED AT THE DOOR
CHECK YOUR EMAIL FOR A POST-SESSION SURVEY LINK
COMPLETE THE SURVEY

DOWNLOAD YOUR CERTIFICATE

W=

Haven't received your post-session survey or certificate?
Email tbs@informa.com.
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